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1. Project Introduction
The DOWN2EARTH project will address the multi-faceted challenges of water scarcity and food
insecurity under climate change in Horn of Africa Drylands, by facilitating community-centered
adaptation and resilience to climate change impacts. It will use a multidisciplinary, inclusive approach,
bringing together local communities, academic experts, novel decision-support tools, multi-level
governance structures, regional climate centers, and NGOs.

2. Website Deliverable
The DOWN2EARTH website, launched on November 5th 2020, can be found here
http://down2earthproject.org/. The website aims to provide up-to-date, user-friendly news and
project information to be disseminated, not only to the consortium and project partners, but more
broadly to all interested stakeholders and the general public. All consortium partners will be invited
to contribute blogs and news articles over the lifetime of the project, and website updates will be the
responsibility of the project manager. The website will be updated and improved regularly with the
support of a website taskforce, comprised of interested members of the communication and
dissemination thematic team.

3. Website Structure
The website is comprised of 9 sections as detailed below and further explained in each subsections
with screenshot examples:
Section
Main title and header
Ambition
Ethos
People
Organisation
Impact
Outputs
Outreach
News

Short Description
This page describes the main goals of the project and links to learn
more
There is detail here about the project ambition and the thematic
teams that will undertake the work
In this section there is an explanation of the ethical and moral
direction that underpins the project
Each key member of the team has a profile with professional links
and a short biography
This page details some of the key structures in place as well as
synergies with our Horizon 2020 sister projects.
This page outlines the different ways that the project will have realworld impact such as policy and climate service applications
All project outputs, including academic and non-academic, will be
detailed here
The project has a number of communication and dissemination
activities and the key ones are described here
Project and wider news will be added here, including blog posts and
articles
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3.1. Main Page and Header
The main page provides a basic description of the project including links to the key elements of the
project: decision support tools, climate services and climate change planning. The header along the
top provides information on all the website pages and there is a Horizon 2020 funding link.

3.2. Ambition
This page details the challenges facing the HAD region and then provides information and links to the
six thematic teams that will undertake different elements of the project. The six thematic teams are
the model development team, the app development team, the end user and engagement impact
team, the dissemination and communication team, the policy development team and the climate and
water data team. These groups form the backbone of the project work with each thematic team
consisting of a range of interdisciplinary members across many of the consortium partners.
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3.3. Ethos
The Ethos page outlines the overarching challenges of working from a European perspective in Africa,
and the historical and systematic ethical issues underpinning this type of work. DOWN2EARTH has a
clear ethos on social, racial and gender issues and these are outlined here.

3.4. People
Each of the key consortium members working on DOWN2EARTH have a profile on the website, which
includes a picture, short biography and professional connections.
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3.5. Organisation
DOWN2EARTH is a multifaceted project with a layered organisation structure. The website page
highlights the interactions between the main components of the project, the work packages and the
thematic teams. It also discusses the structure of the management and legacy boards and how the
project looks to build on similarities and synergies with sister EU Horizon 2020 projects.

7

3.6. Impact
A key part of the DOWN2EARTH project is the multiple points of impact that should arise from the
work. The key ones are detailed on this page, including obtaining a thorough understanding of enduser needs and engagement, evidence-based changes to policy and improved climate services
focussed on the HAD region, both in terms of data and capacity building.

3.7. Outputs
There will be a number of project and research outputs arising from DOWN2EARTH, and these will be
hgihlighted on this page. This will serve as a focal point for all interested parties to engage with the
different interesting elements arising from the project work. These are split into peer reviewed
publications, as well as non-peer reviewed academic content such as conference abstracts and
presentations. Grey literature, external news coverage, blog posts and resources will also be listed
with relevant links.
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3.8. Outreach
Project outreach in DOWN2EARTH involves a varied array of methods, including media training of
journalists in Kenya, training of climate services professionals, mobile and desktop app development
and a range of global outputs on social media, as well as podcasts and webinars.
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3.9. News
A range of stakeholders and consortium members will be contributing blogs and posts on the website,
in order to disseminate the work being done on the project as well as the challenges and
developments that emerge. This page will give everyone following the project a good snapshot of the
work each thematic team is undertaking and allow each of the team members a voice to discuss their
own work.

4. Future Website Updates
The website in its current form is a basic outline of its evolution in the future. This site is a living
document which will change as the project evolves and more data and information comes to light. The
project manager will keep in touch with the consortium members on updates, news and blogs and
each thematic team will be involved in ensuring their pages are kept current. The website will be
promoted through the DOWN2EARTH social media and any podcasts and webinars will likewise be
promoted via the website.
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